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Message from the Mayor and General Manager 

  

  

Welcome to Council’s Strategic Plan 2019 – 2028 (2021 Update) 

Council’s Strategic Plan sets a very clear vision for Council to assist in driving future 

prosperity in the Dorset region.  The plan bravely and boldly allows Council to step 

outside of Council’s usual remit to be a key facilitator in assisting the delivery of a better 

future for the municipality. 

The Strategic Plan simply and easily defines what Council will be doing over the 2019 - 

2028 term and why that is important to the municipality.  With the pace of change in 

our world today, it is almost impossible to determine an exhaustive list of Council 

initiatives to deliver on the vision.  Further initiatives will be added during 2019 - 2028 

that allow the delivery of the strategy and work towards Council’s vision. 

Council present a clear, precise Strategic Plan.  It is easy to read and demonstrates the 

purpose and commitment of our Council. 

The Strategic Plan was adopted by Council on 18 November 2019 and is subject to 

annual review.  Council conducts a comprehensive review and adopts a new Strategic 

Plan every 4 years subsequent to the Local Government Election. 

Greg Howard 
Mayor 

Tim Watson 
General Manager 
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Strategic Framework 

Council 
Strategy

Risk
Financial Management 

Strategy and Long 
Term Financial Plan

Asset Plans

Annual Plan

Budget Estimates

The Dorset Council strategic framework represents a pragmatic approach with strategy, 

risk and the financial management strategy and long term financial plan all informing 

each other in a non-linear way.   

Council’s strategic choices have been made within Council’s risk appetite and will enable 

Council to reach the proposed vision. 

The Financial Management Strategy and Long Term Financial Plan aid in strategic 

decision-making.  Prior to making strategic choices, Council have, and will, ensure trade-

off decisions are fully costed and financially sustainable. 

The Local Government Act 1993 s.66(2) mandates a strategic plan must be in respect of 

at least a 10 year period.  Council will review the strategic plan at least on a yearly basis 

to ensure relevancy and review of further opportunities. 
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Vision Statement 

  

Our Values 

Our Mission Our Vision 

Drive future prosperity of Dorset by facilitating 

and promoting investment and population growth 

to strengthen our economic and social diversity. 

An efficient Council that provides value to ratepayers, is 

responsive to community challenges and is proactive in 

implementing practical initiatives in response to these 

challenges, be they social or economic.   Our philosophy is 

to keep rates and fees and charges amongst the lowest in 

regional Australia, support business investment and make 

Council facilities available free of charge to the 

community. 

Leadership…We lead by example through our behaviours and approach to work.  We are a proactive advocate for the community, 

and engage with the community in determining and driving a vision for Dorset 

Creative Thinking…We create a solution-based environment that challenges the status quo and encourages innovation in response 

to the challenges of a constantly changing environment 

Customer Service…We meet our service standards in a professional and responsive manner  

Engagement…We communicate openly and encourage the active participation of the community 

Respect…We engage in open dialogue whilst accepting there will be differences of opinion 

Financially Responsible…We deliver services to the community in a sustainable and strategic cost effective way 
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1. Economic Development 2. Leadership and Governance 

Strategy 

Objective 

Council will step outside the 

normal remit of a Council to 

proactively drive the 

prosperity of the 

municipality.  

Council Initiatives 
1.1 Sideling 

1.2 Scottsdale Pool redevelopment 

1.3 Branding/Marketing – Population Increase 

1.4 Irrigation Scheme 

1.5 Blue Derby Self-Sustainability/Redevelop Depot Site 

1.6 Policies that create an investment friendly environment 

1.7 Rail Trail 

1.8 Facilitate and advocate for enabling projects for the entire 

municipality  

Why 

Create jobs and diversify the 

economy to create more 

opportunities for new and existing 

residents. 

Stimulate economic growth by 

looking for enabling and visionary 

projects, with a view to increasing 

prosperity, population and 

investment. 

Objective 

Council Initiatives 

Strategy 

Why 

Council operates as a custodian of 

public money and needs to be run 

as effectively and efficiently as 

possible to improve service 

delivery via infrastructure, 

customer service, etc. 

Rates and charges do not 

exceed the relevant sector 

averages, at the same time 

improving service levels to the 

community through 

organisational innovation and 

efficiency. 

 

Prioritising the expenditure of 

community money on services that 

improve service delivery to the 

community or improve infrastructure.  

Council will look for innovative 

solutions to combat red tape. 

2.1 Infrastructure core delivery: asset renewals and plans for 

roads, bridges, footpaths, stormwater, etc. 

2.2 Implement Tasmanian Planning Scheme 

2.3 Build and retain internal intellectual capacity  

2.4 Scholarships and Traineeships 
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3. Environmental Footprint                4. Liveable Community 

           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Councils interact with the 

community on a daily basis     

and therefore have the ability to 

advocate for or provide practical 

assistance that results in health 

and well-being outcomes for the 

community. 

 

Objective 

Council Initiatives 

Strategy 

Why 

Council will reduce the 

environmental footprint of the 

municipality. 

Minimise waste to landfill and 

support renewable energy 

opportunities for the region. 

 

3.1 Recycling education programs and Council effort 

3.2 Waste Strategy including: 

- Focus on recycling & green waste 

- Improvements in cartage efficiency 

- Active participation in the Northern Tasmania Waste 

Management Group (NTWMG) 

3.3 Reduce the use of single use plastics by installing water 

fountains for public use 

3.4 Renewable energy i.e. support wind farms 

3.5 Investigate opportunities to convert Council’s fleet to 

renewable technology  
 

Objective 

Council Initiatives 

Strategy 

Why 

Improve the liveability of the 

community and respond to 

community challenges without 

impacting existing services 

Council will maintain and invest 

in community infrastructure and 

empower community groups 

through provision of funding and 

support of innovative initiatives. 
While Council is at the coal  

face of Government and provides 

service delivery, as opposed to 

setting policy, Council can make an 

environmental difference and set a 

positive example by reducing its 

carbon footprint. 

4.1 Aged Care - Aminya Redevelopment, Northbourne 

Park, Seaview Village opportunities 

4.2 Support and deliver events, festivals (grants, 

sponsorships) 

4.3 Provide and maintain Council owned assets for 

recreation and community use 

4.4 Visitor Information Centres 

4.5 COVID-19 planning 
 


