
 

 

 

 

2025/26 
Annual Plan 

 

Ref: DOC/25/2331 
Adopted: 23 June 2025 

Minute: 108/2025 



 

Page 2 of 11 

Introduction 

Councils are required each financial year, under Section 71 of the Local Government Act 1993, to prepare an Annual Plan. 

The Act provides general guidelines to produce the Annual Plan in that it should: 

− Be consistent with the Strategic Plan 

− Include a statement of the way the Council is to meet the goals and objectives of the Strategic Plan 

− Include a summary of the estimates adopted under Section 82; and 

− Include a summary of the major strategies to be used in relation to the Council’s public health goals and objectives 
 

The benefits of the Annual Plan are that it: 

− Aids and supports the budget process 

− Provides an analysis of financial resource allocation 

− Gives a statement of the strategies to be implemented throughout the year to address strategic planning objectives 

− Provides a list of operational targets to be achieved 
 

A copy of the Annual Plan is provided to the Director of Local Government and the Director of Public Health.  A copy is also available at the Dorset Council office for inspection 

by the public. 

 
Document Linkages 

The Annual Plan is directly linked to the current Dorset Council Strategic Plan and the current Dorset Council Financial Management Strategy and Long-Term Financial Plan. 

The focus of the Strategic Plan is on the overall strategic objectives of Council, over a ten-year period, while the Annual Plan lists the actions Council is committed to undertaking 

this year to meet the commitments in the Strategic Plan.  The Strategic Plan is goal based and documents Council’s mission, vision, governance structures, principles, strategies 

and benefits of attaining strategies. 

The Dorset Council 2025/26 Annual Plan identifies key actions that will be reported on a quarterly basis throughout the year.  
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How to Read the Annual Plan 

The Annual Plan outlines Council’s high-level actions for the year and is directly linked to Department Plans that identify tasks associated with meeting the Actions outlined in 

the Annual Plan and strategies identified in the Strategic Plan. 

 

 

Annual Budget Process  

− Provides the annual blueprint for budget fiscal management of the Council.  

− Allows for annual review of allocation priorities and links with the Annual Plan. 

− Incorporates both capital and operating expenditure programs. 
 

 

Financial Management Strategy and Long-Term Financial Plan 

− Sets out the broad financial objectives of the Council over a 10-year period. 

− Classifies major financial categories and departmental projects and activities in accordance with Strategic Plan. 
 

 

Reporting Process  

− Quarterly Annual and Financial Reports detail the status of the Action Plan items. 
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2025/26 Action Plan 

The following pages of the Annual Plan provide details on additional goals, outcomes and objectives that the Council is seeking to undertake and complete as activities in 

addition to its annual business.  

Activity Focus Area 
Strategic 

Reference 
Actions /  Initiatives / Deliverables Responsible Team 

Indicative 
Quarter 

Progress and 
Status1 

1  Dorset Strategic Plan 2023-2032 13.1 

▪ Review Plan 

▪ Strategic Plan progress report and status 
update 

Governance June 2026  

2  Scottsdale: Future Ready 8.2 

▪ Township Plan 

▪ Austins Road scheme amendment 

▪ Light Industrial precinct scheme 
amendment 

▪ Conduct feasibility study in relation to 
enclosure options for the Scottsdale 
Aquatic Centre 

▪ Recreation Ground / Railway Precinct 
Master Plan  

▪ Rail Trail progress report to Council 

Governance 

Development Services 

Development Services 
 

Governance 
 
 
Governance 
 

Governance 

December 2025 

June 2026 

June 2026 
 

June 2026 
 
 
December 2025 
 

Quarterly 

 

3  Key Operational Deliverables 10.1 

▪ Annual Report 2024/25 

▪ Long Term Financial Plan 

▪ Annual Plan 2026/27 

▪ Budget Estimates 2026/27 

▪ Rates Resolution 2026/27 

▪ Fees and Charges 2026/27 

▪ Council Quarterly Financials 

Corporate Services 
and Governance 

December 2025 

June 2026 

June 2026 

June 2026 

June 2026 

June 2026 

Quarterly 

 

4  Municipal Tourism Marketing Strategy 8.1 
▪ Finalisation of Strategy and Plan 
▪ Defining responsibilities and actions 

Governance 
September 2025 
December 2025 

 

5  Priority Projects Plan 9.3 
• Establish new plan 

• Half-yearly reporting including project 
status 

Governance 
December 2025 
December 2025 
June 2026 

 

6  
Blue Derby Foundation Memorandum of 
Understanding (MoU) reporting 

9.4 Half-yearly reporting Governance 
December 2025 
June 2026 

 

 
1 ⚫ Completed  ⚫ In Progress (% complete)  ⚫ Not Achieved 



 

Page 5 of 11 

Activity Focus Area 
Strategic 

Reference 
Actions /  Initiatives / Deliverables Responsible Team 

Indicative 
Quarter 

Progress and 
Status1 

7  Future of Local Government Review 12.2 
Submission for draft Local Government 
Amendment Bill 

Governance September 2025 
 

8  Board of Inquiry requirements 13.2 
Reporting to the Minister for Local Government 
per Direction 10 

Governance 
July 2025 
October 2025 
January 2026 

 

9  
Councillor Learning and Development 
Plan 

13.2 
Establish and implement a training matrix and 
budget for Councillor learning and 
development 

Governance September 2025 
 

10  Policy 41 – Council Meeting Procedures 10.1 Review, adopt and implement Governance September 2025  

11  New Policy - Dispute Resolution 10.1 Establish, adopt and implement 
Governance / 
Corporate Services 

September 2025 
 

12  
New Framework – Conduct of Elected 
Members 

10.1 Establish, adopt and implement 
Governance / 
Corporate Services 

September 2025  

13  Waste Strategy 14.2 
▪ FOGO Review 
▪ Review of cartage operations 

Infrastructure 
September 2025 
September 2025 

 

14  Bridport: Future Ready 7.2 Pre work and scoping of draft Structure Plan  Development Services March 2026  

15  
Bridport New Port / River Entrance and 
Marina 

9.2, 9.3 
Liaise with MAST and consultants in 
development of feasibility assessment 

Development Services March 2026 
 

16  Derby: Future Ready  7.2 
Prepare scope and attain funding for master 
plan 

Development Services 
and Governance 

December 2025 
 

17  Policy 27 - Youth 10.1 Review, adopt and implement Development Services May 2026  

18  
Policy 2 – Payment of Councillor Expenses 
and Provision of Facilities 

10.1 Review, adopt and implement Corporate Services December 2025 
 

19  Policy 17 – Corporate Credit Card 10.1 Review, adopt and implement Corporate Services March 2026  

20  
Policy 39 – Community Consultation and 
Communications 

10.1, 13.4 Review, adopt and implement Corporate Services December 2025 
 

21  Policy 50 – Gifts and Benefits 10.1 Review, adopt and implement Corporate Services December 2025  

22  Policy 52 – Related Party Disclosure 10.1 Review, adopt and implement Corporate Services December 2025  

23  Policy 56 - Bridport Seaside Caravan Park 10.1 Review, adopt and implement Corporate Services September 2025  

24  Audit Panel 10.2, 13.2 Review tenure and composition of Panel Corporate Services December 2025  

25  Asset Management Strategy 10.3 Review, adopt and implement Corporate Services June 2026  

26  Council Owned Asset Review 4.1, 4.2 
Commence review of service levels and 
program for asset acquisitions and disposals 

Corporate Services 
and Infrastructure 

June 2026 
 

27  
Land Improvement Asset Management 
Plan 

10.3 Develop, adopt and implement Corporate Services December 2025 
 

28  Building Asset Management Plan 10.3 Review, adopt and implement Corporate Services December 2025  



 

Page 6 of 11 

  



 

Page 7 of 11 

 



 

Page 8 of 11 

  



 

Page 9 of 11 

  



 

Page 10 of 11 

  



 

Page 11 of 11 

Public Health Goals and Objectives 

Enhancing the quality of life of the Dorset Community is one of the Council's key roles. The facilitation and provision of quality services promotes health and well-being, education 

and learning. 

The Community and Development Team is responsible for ensuring Council meets its health and environmental obligations under the Public Health Act 1997, the Food Act 

2003, the Environmental Management and Pollution Control Act 1994, the Local Government Act 1993 and the Building Act 2016. 

The key objectives of the department are:  

− Regulate a range of activities in accordance with the legislative requirements, including Food Businesses, Public Health Risk Activities (e.g. body piercing), Places of 
Assembly, Regulated Systems (e.g. cooling towers), Private Drinking Water Suppliers and Commercial Water Carriers. 

− Provide educational material and training on health related topics 

− Monitor recreational water quality in swimming pools, spas and popular beaches 

− Investigate incidents of notifiable disease 

− Provide Immunisation Services and deliver an approved program in high schools 

− Provide Waste Management Services including sharps disposal 

− Assess on-site wastewater management system designs and regulate the installation of those systems 

− Undertake nuisance abatement and incident investigation 

− Investigate various public and environmental health incidents and nuisances 

Council acknowledges the contribution the community makes in ensuring quality public health services are provided for Dorset residents.  

 


