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Gladstone Community Open Space Project – Feedback 2024
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The project was first conceptualized in 2017 following discussions between Mayor Howard and Gladstone Future Links Inc.  The proposal was to acquire a piece of Crown Land located at 11-15 Edward Street Gladstone (5059m2) and develop it into a community space.  In April 2022 Council signed an agreement of sale of Crown Land to transfer the land from the Crown to Dorset Council. Conditional to the transfer, the land must be used for the “Permitted Purpose”, clarified as being a use for community purpose which includes public recreation and bike tracks but does not include any commercial purposes.

The Gladstone Community Space was listed as a priority project within the Priority Projects Plan 2023-2025. In the 2023-2024 Budget, $10,000 was allocated for the project. $9,000 of this has been carried forward into the 2024/25 budget.  

In February 2024 Council Officers commenced discussions to progress the development of a Memorandum of Understanding (MOU) with Gladstone Future Links Inc.  An initial community consultation period was held at this time (April 3-19, 2024) and feedback used to draft a concept plan for the space.  Initial costings were also determined at this time.  

On July 4 2024, a MOU defining the responsibilities of Future Links Gladstone Inc and Dorset Council, solely in relation to the provision and maintenance of the Gladstone Community Park was signed.

The draft concept plan detailing a shared use pathway, picnic table seating, shade trees, boundary fencing, a memorial garden with a cenotaph and flagpole, and a carparking and RV area was subsequently released for community consultation on Wednesday 10 July.  The consultation period ended on Friday 2 August 2024. 

	DEMOGRAPHICS - GLADSTONE



The following is an age breakdown of the children and young people of Gladstone according to the 2021 Census data.

	0-4 year olds
	4

	5-9 year olds
	3

	10-14 year olds
	8

	15-19 year olds
	0

	Total Children and young people
	15

	Total number of residents
	124




	RESULTS



During the community consultation periods Council received 12 submissions from 10 individual respondents. 

The two most common themes raised were Landscaping/Fencing, and Carparking/RV Parking which were mentioned by 6 of the 10 respondents.

Playground equipment also featured highly with 4 respondents all advising that the playground equipment currently located at the Community Hall should be relocated around to the new space.
There were 3 comments received regarding the Cenotaph/Memorial Graden. All 3 respondents believe that the cenotaph should be located at the Community Hall space.

A request for further consultation or a community meeting was raised on three occasions.

Landscaping and Fencing
	Responders:
	5

	Comments:
	Area with trees and a few seats and landscaping.

New back boundary fences for privacy for neighbours and even a Mural on the fences by the kids and maybe wide paths for wheelchair access.

Nice simple landscaped park area with wheelchair access/prams/bikes/seating and table area combined with bins and a stand of established colourful trees for shade.

Trees and shrubs to provide shelter / sun protection for bystanders and others not using the pump track, to sit and enjoy watching.
New high boundary fences for the neighbour’s privacy.



Carpark and RV Parking
	Responders:
	5

	Comments:
	Carpark needs to be 1/3 the size of the block for less maintenance and multi-purpose area for campers/camper vans and stalls. Large area for motor home/caravan parking with waste water pit. Parking for big events.

Camping/parking with easy to look after big grassed area for motor homes too.

A place for camping RV access especially with two driveways.

I would suggest decreasing the parking space by half, leaving more area for community activities going forward.

If the council wants to change their plan, the best course of action would be to leave the area as it currently stands. Otherwise, the parking area should be the main priority. The size should increase, as well changed to be a RV park, as it could attract tourism to the local businesses.



Playground Equipment
	Responders:
	4

	Comments:
	Maybe the small playground at the hall could be relocated there to enable space for more play equipment and an upgrade to what’s there. Would still leave ample space for other age appropriate ideas

Move the children's play equipment to the new site so as to fit it in.

put the Cenotaph at the hall as all the names and history are at the hall, then move the playground and BBQ around to this open space.

a Cenotaph needs to be put at the Gladstone Hall were the play equipment is to be relocated if goes ahead.


Cenotaph and Memorial Park
	Responders:
	3

	Comments:
	Some people want a cenotaph which we (as a family) think this is not needed. If this is what is on the cards maybe put it at the hall as all the names and history are at the hall, then move the playground and BBQ around to this open space. 

The Anzac cenotaph should remain at the hall for all weather conditions plus the enrolment plaques are at the hall. 

A Cenotaph needs to be put at the Gladstone Hall were the play equipment is to be relocated if goes ahead.



Bike Track
	Responders:
	2

	Comments:
	The original concept of a bike track should be followed regardless of the aged people in the area who are not kid friendly. 
Who is responsible for the maintenance of the bike track. Are our rates going up because of the venture the town needs to be informed via a town meeting. Considering all the local children ride motorcycles not push bikes why is this being built. 



Public Amenities
	Responders:
	2

	Comments:
	Are there going to be rubbish bins? And what about toilets, how will that work?? It’s a little bit of a walk to the toilets if a child needs to go straight away which is usually what happens??

Toilet and shower block.



General Feedback

There is a notice board that doesn't get much use in the main street, relocate that.
Safety and rising and setting sun play a big safety when designing an area (small workshop maybe).
No dogs.
Basketball pole in the middle.
Maybe also another Community meeting where everyone is invited not just members.

The Concept Plan for the Gladstone Community Open Space Project is significantly inadequate. It would most likely won't be used, as there is only a minority of the target audience in the community. If the council wants to change their plan, the best course of action would be to leave the area as it currently stands.
The majority of the community would agree that it's a pointless endeavour to go with the plan. Most of the community hasn't gotten a say or haven't heard of this plan. If you want more feedback, I recommend asking the entire town of Gladstone before setting any final plans. I hope you put my comments into consideration.

There is no where to camp in Gladstone as the big rocks at the Hall make it hard. The open space should be a family orientated area not a memorial park (that can be at the hall).

Who is responsible for the maintenance of the bike track.are our rates going up because of the venture the town needs to be informed via a town meeting

A request was also received from a community member wishing to lease the land.
	Suggested actions moving forward
	



Based on the responses received over the feedback period and following discussions held with Town Maintenance staff the following items are recommended:

· Existing funding may support the installation of the rock boundary fence displayed on the concept plan. The 4m wide Right of Carriageway easement benefitting 52 Chaffey Street, Gladstone (163058/1) should also potentially be fenced along for safety reasons.  This would enable the area to commence being prepared and maintained in readiness for further funding.

· Leave a section for future carparking/RV and assist Future Links with exploring and applying for suitable grant funding opportunities to:

· construct the Carpark and an RV Parking section

· install a picnic table, rubbish bin, landscaping, and a wide multiuse pathway (ensure good base due to ground conditions in winter)

· Relocation of existing play equipment from the Community Hall is not currently feasible. Council would need to engage a contractor to carry out the relocation to ensure equipment is installed to specifications. The cost would likely outweigh the benefit and there is potential that the equipment may be damaged in the process. It would be best to explore this avenue when the existing equipment is up for renewal in two years time.  Discussions would also need to factor in the need to also construct a toilet facility should the play area be relocated.  The hall currently has toilets and there may not be a need to have a duplicate at the park.  (Note: these toilets will be due for renovation/replacement in the next few years)  

· A BBQ exists at the hall already.  Discussions need to be held as to whether a need exists for two.  Water connection for cleaning will be required.  

· Discuss the relocation of the community noticeboard.  Location is currently on Chaffey Street. 

· Discuss the appropriate location of a Cenotaph and/or memorial garden.

	ATTACHMENTS
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